
 

 

DILP 2018 SCHEDULE 
Note: This schedule is subject to change upon confirmation of guest speakers and venue locations 

Description 

Topic: Introduction to DILP 2018 
 

Formal introductions of participants to the DILP committees and VCA 
Topic: Identifying Your Leadership Goals 

 
Self-appraising one’s strengths and abilities and identify one’s leadership goals 

 
Topic: Leadership Dissected – Identifying Your Own Leadership Style 

 
Exploring different leadership approaches and working with different leadership styles 

 
Topic: Introduction of the Social Impact Projects 

The social impact projects will give participants an opportunity to apply their leadership skills and creativity to solve a community issue. Participants 
are encouraged to think about an issue deeply and to come up with a creative solution, pledge or activity or idea to help solve an issue 

 

Immersive Leadership Retreat 
 

Topic: The Vietnamese Community in Australia (VCA) 
Understanding VCA’s purpose and function and the challenges and achievements of the Vietnamese community in Australia over the last 40 years 

 
Topic: Personal Development 

Dissect self-awareness and practising mindfulness for personal growth 
 

Topic: Exploring Family System Dynamics 
Identify family relationship goals and establishing strategies for effective family dialogue 

 
Topic: The Vietnam War Video 

Understanding the implications of the Vietnam war and the reasons for the Vietnamese Diaspora 

 
Topic: Political Leadership (Discussion Panel) 

Empowering participants to consider roles in public office through showcasing political leaders who have driven positive change 

 
Topic: Visionary Leadership 

Unearthing one’s passions for vision and purpose creation 

 
Topic: Leading People & Community Involvement 

Developing a sense of community service and responsibility through defining one’s leadership values  

 
Topic: Corporate Leadership 

Navigating cultural biases in the workplace through application of the courageous conversation framework 

 
Topic: Diverse Leadership 

Understanding the importance of social diversity and inclusion and empowering DILP participants to become champions of social change 

 
Topic: Presentation of the Social Impact Projects 

 
Culmination of the DILP program with participants presenting their social impact projects to members of the public and esteemed guests 

 
Topic: The Amazing Race 

 

 
Topic: Where to Now? Stakeholder Information Session 

Opportunities for participants to network and become involved with different organisations of interest to continue their leadership journey post DILP 

 
DILP Graduation 

 


